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9:30 a.m.

10:00 a.m.

11:00 a.m.

11:45 a.m.

11:10 a.m.

12:15 p.m.

1:30 p.m.

1:40 p.m. 4s - Movement Builders

1s - Participants & 2s - Leaders

Lunch

Break

3s - Coaches

Break

Introductions & Prayer

What is Intentional Accompaniment?

2:35 p.m. Break

2:45 p.m. Next Steps

3:20 p.m. Q&A

4:00 p.m. End
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 I am the true vine, and my Father is the vine grower. He takes away every branch in

me that does not bear fruit, and every one that does he prunes so that it bears more

fruit. You are already pruned because of the word that I spoke to you. Remain in me,

as I remain in you. Just as a branch cannot bear fruit on its own unless it remains on

the vine, so neither can you unless you remain in me. I am the vine, you are the

branches. Whoever remains in me and I in him will bear much fruit, because without

me you can do nothing. Anyone who does not remain in me will be thrown out like a

branch and wither; people will gather them and throw them into a fire and they will

be burned. If you remain in me and my words remain in you, ask for whatever you

want and it will be done for you. By this is my Father glorified, that you bear much

fruit and become my disciples. 

John 15:1-7
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How to Grow a Healthy
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Small Group Movement
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How to Grow a Healthy
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Small Group Movement
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NOTES:

Trust

A person has a

positive

association with

Jesus or 

an individual

Catholic and 

may begin asking

questions out of

passive curiosity.

Openness
A person admits 

to a general need

or desire for

personal spiritual

change. This is 

not the same as a

commitment to

specific changes.

Seeking

A person moves

from being

passive to actively

seeking to know

the God who is

calling him or her.

The seeker is

engaged in a

spiritual quest.

Beginning
Disciple
A person has

committed to

following Jesus by

turning away from

sin, and makes

sacrifices in order 

to personally

grow, and lives

habits of the

Christian life.

Missionary
Disciple
A person has

decided to

personally answer

the call to take 

part in the

mission of the

Church 

by sharing the

Good news.

Fruitful
Disciple
A person is

equipped for

mission and

accompanies

others sacrificially

which bears the

fruit of changed

lives (seeing a

person grow

closer to Jesus).

The decision in

faith to follow

Jesus as an

obedient disciple 

in the midst 

of the Church

which brings 

about new life.

Decision

Pre-Trust
A person likely

has no positive

connection with

an individual

Catholic or the

Church and might

harbor suspicion

or outright

hostility toward

Catholicism.

Thresholds of Conversion
& Discipleship
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Small Group Structure
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NOTES:

Movement Builder4

Coaches3

2 Leaders

1 Participants
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Characteristics

1 - Participants &
2 - Leaders 

Characteristics of a 1
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Characteristics of a 2

F

A

C

T

______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________

Prophetic Listening
What did you hear?

What did you understand?

How did you respond?

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________
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Those accompanying 1s through your evangelistic program.2 Leaders

Those who are in your program.1 Participants



_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

11



Small Group Journal 
Sample:

Pray: Come Holy Spirit...

INSTRUCTIONS for 2s (Leaders): Fill this out after you meet with your small group. You will refer to
your answers during your meeting with your coach. Remember, your coach is not a spiritual director.
However, as they seek to accompany you in holiness and mission, they will provide accountability and
encouragement.

CHECK-IN

RAPPORT

SURVEY

ZOOM

STRENGTHEN

FOR MY
COACH

Have I been praying daily?
What is a recent grace from my time in prayer?
What is one win from this week’s small group meeting?

I’ve been praying most days! And I’ve been reflecting on how God’s
goodness as He loves me in the midst of my own sinfulness.
One win - AMANDA asked how she could pray for each of us, and this
led to the group really sharing vulnerably about some struggles.

How is building rapport with my group going?

Where is the Holy Spirit inviting me to zoom into my participants' needs? 

What is a next step? (Prayer, Intercession, Scripture, Practical Action)

What questions do I have for my coach?

What have I noticed about my group members and their relationship with Jesus?
How is each participant responding to the content our small group is using?

SARAH only comes to mass sometimes, but she always seems really
open and positive. She recently let me pray for her when she was sick.
LAURA noticed that the passages talked about God knowing each
person and that she hadn’t thought about God really knowing her.
MARIA was very quiet when we talked about God’s love for us.

Really well! The group is sharing vulnerably. In fact, I’ve got to figure out
how to cap social time so that we get to content and prayer.

I’d like to know what Maria thinks about God loving us intimately, but it
might be good to do that one on one.

I think I need to pray for Maria and see what opportunities God offers
to build relationship with her.

What is a good balance between social time and the content of the group. I
don’t want to cut prayer short, but I also want the ladies to experience good
friendship.

12
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Small Group Journal 
Template:

Pray: Come Holy Spirit...

INSTRUCTIONS for 2s (Leaders): Fill this out after you meet with your small group. You will refer to
your answers during your meeting with your coach. Remember, your coach is not a spiritual director.
However, as they seek to accompany you in holiness and mission, they will provide accountability and
encouragement.

CHECK-IN

RAPPORT

SURVEY

ZOOM

STRENGTHEN

FOR MY
COACH

Have I been praying daily?
What is a recent grace from my time in prayer?
What is one win from this week’s small group meeting?

How is building rapport with my group going?

Where is the Holy Spirit inviting me to zoom into my participants' needs? 

What is a next step? (Prayer, Intercession, Scripture, Practical Action)

What questions do I have for my coach?

What have I noticed about my group members and their relationship with Jesus?
How is each participant responding to the content our small group is using?



Characteristics

3 - Coaches

Characteristics of a 3
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Role of a 3
_______________________________________________________________________
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_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
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Those accompanying participants (1s) through
your evangelistic program.

Those supporting and mentoring leaders (2s)Coaches3

2 Leaders

Those who are in your program.1 Participants



Coach’s Questions
INSTRUCTIONS for 3s (Coaches): The questions below are a suggested outline for your
conversation. Feel free to add follow-up questions and to linger when needed. If the conversation
goes outside the bounds of these questions, tap into your curiosity. When they ask a question,
refrain from immediately giving your ideas. See if you leader can come to some conclusions or next
steps themselves.

Pray: Come Holy Spirit...

What has been a recent grace in prayer?
Have you been able to pray daily?

ACCOUNTABILITY

What are you noticing about your participants?
Say more about [name of participant]...

RAPPORT
How is your group getting along?
What is helping them get along well?
How can you create space for them to connect better (with you and each other)?

SURVEY

Where is the Lord inviting you to go deeper with the members of your group?
How, when, where…
May I offer a suggestion?

ZOOM

What is something the Lord is asking you to do as a next step? (prayer, intercession, scripture,
practical action)

STRENGTHEN

WHEN TIME ALLOWS
Where would you place your participants on the thresholds?
What is something you desire for each of your participants?

What questions do you have for me?
How can I support you?

OTHER

15



Coach’s Journal
INSTRUCTIONS for 3s (Coaches): Fill this out after you meet with your small group leader (2). You
will refer to your answers during your meeting with your “Movement Builder” (4). Remember, this
person is not a spiritual director. However, as they seek to accompany you in holiness and mission,
they will provide accountability and encouragement.

Pray: Come Holy Spirit...

CHECK-IN
Have I been praying daily?

What is a recent grace from my time in prayer?

Does my leader need any extra support or resources to help him/her grow in intimacy with Jesus? If
so, what?

How do I know my leader is SURVEYING well? Give Example(s).

Where did my leader need help to ZOOM and STRENGTHEN? Please describe.

How is the Holy Spirit calling you to strengthen this leaders growth as a missionary disciple?

ABOUT MY LEADER

Bob was able to tell me the specific answers that his participants shared in his small
group. He even asked one of his participants to share a bit more with him so he could
further understand their response.

One of Bob's participants said that they didn't feel they had ever heard God's voice before;
Bob did not flag this as something he should pray for or seek to have more discussion
about.

Send a text to thank and encourage Bob in his leadership and ask him if he got any
insights while praying intentionally for his participant. In our coaching call, continue to
focus his listening by helping him develop really good questions to ask his participants.

Bob is praying regularly, but his morning routine sometimes gets hectic and prayer gets
skipped. We discussed some ways he can find time for prayer when this happens.

Yep!

I feel I’ve been called to a deeper reliance on the Lord. Allowing Him to work rather than
feeling like I have to accomplish everything.

16



Coach’s Journal
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INSTRUCTIONS for 3s (Coaches): Fill this out after you meet with your small group leader (2). You
will refer to your answers during your meeting with your “Movement Builder” (4). Remember, this
person is not a spiritual director. However, as they seek to accompany you in holiness and mission,
they will provide accountability and encouragement.

Pray: Come Holy Spirit...

CHECK-IN
Have I been praying daily?

What is a recent grace from my time in prayer?

Does my leader need any extra support or resources to help him/her grow in intimacy with Jesus? If
so, what?

How do I know my leader is SURVEYING well? Give Example(s).

Where did my leader need help to ZOOM and STRENGTHEN? Please describe.

How is the Holy Spirit calling you to strengthen this leaders growth as a missionary disciple?

ABOUT MY LEADER



Characteristics

4 - Movement
Builder

Characteristics of a 4
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Role of a 4
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
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Those who facilitate the work
of the coaches (3s)

Those accompanying participants (1s) through
your evangelistic program.

Those supporting and mentoring leaders (2s)Coaches3

2 Leaders

Those who are in your program.1 Participants

Movement Builder4



INSTRUCTIONS for 4s (Movement Builders): The questions below are a suggested outline for your
conversation. Feel free to add follow-up questions and to linger when needed. If the conversation
goes outside the bounds of these questions, tap into your curiosity. When they ask a question,
refrain from immediately giving your ideas. See if you leader can come to some conclusions or next
steps themselves.

Pray: Come Holy Spirit...

What has been a recent grace in prayer?
Have you been able to pray daily?

ACCOUNTABILITY

What are you noticing about your small group leaders?
Say more about [name of participant]...

RAPPORT
How are you getting along with your small group leaders?
What is helping you grow your relationship?
How can you create space to connect better?

SURVEY

Where is the Lord inviting you to go deeper with them?
How, when, where…
May I offer a suggestion?

ZOOM

What is something the Lord is asking you to do as a next step? (prayer, intercession, scripture,
practical action)

STRENGTHEN

What questions do you have for me?
How can I support you?

OTHER

WHEN TIME ALLOWS
Where would you place your small group leaders on the thresholds?
What is something you desire for each of your small group leaders?

Movement Builder
Questions
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Next Steps
A Identify Your People:

Name the people who will make good leaders (2s), coaches (3s), and movement builders (4s).

20

2 Leaders

Coaches3

Movement Builder4



Next Steps
B Pray for your leaders:

Pause and consider what you know about the person and their
relationship with the Lord.

1.

Listen for what the Lord desires for the person. Notice the thoughts,
feelings, and desires that stir in your heart as you pray for them. You
might receive a clear word or image from the Lord to share with the
person.

2.

Speak your desires for the person out loud to the Lord with faith.3.

Did you receive a word, image, or action for one of your leaders?

What themes did you notice?

21



Next Steps
C Discuss your plans:

How will we invite small group participants to be leaders?

How often should coaches (3s) meet with small group leaders (2s)?
What other expectations do you have?

How do we invite small group leaders (2s) into regular conversation with
coaches?

What obstacles might we face?

22



D Plan to succeed.
What steps do we need to take in order to achieve our goal?

Who? Does what? By
when? How will we know? Measure of

success.

Team Member
Name

Invite list of
parishioners
to be coaches.

May 5 Will discuss invite progress at
next team meeting  (May 5)

3 out of 6 invites say
yes

Team Member
Name

Prepare the
coaches May 31 Coaches will attend a

formation session (May 31)

Coaches respond to
survey saying they

feel “confident”.

Next Steps

23
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How do I help people grow?
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Coffee & Conversation with Archbishop Lucas
Thursday, Dec. 12, 9:30am-11am
The Chancery (2222 N. 111th St. Omaha, NE 68164)

Networking Opportunity:

Take five minutes now to respond to this survey so
we can serve you better!

Host a training to launch small group leaders.
Equip veteran leaders to accompany new leaders.
Ask about School of Mission.

Talk to your coach about Live Lent Together:

“Without cost you have received; without cost you are to give (Matthew 10:8b).” You may
copy, reprint, and/or post this material free of charge. We encourage parishes and diocese to

adapt this material as needed. Please include the appropriate copyright notices with the
reprinted material.


