Parent/caregiver-Parish Conversations

Purpose: The purpose of these conversations is for the parents/caregivers of school children (representative of various stages/thresholds of the faith journey) to express their thoughts, feelings and experiences around their faith journey and their involvement in the parish. These conversations are modeled after Restorative Practices, allowing everyone to feel free to share their desires and the challenges they face. 

Key Principles:
· The primary goal is to listen and understand parents/caregivers of schoolchildren, with the hope of fostering growth in their own faith journey. The secondary goal is to assist them in their role as primary educators of the faith. As parents/caregivers grow closer in their relationship with God, they will become reservoirs of faith for their children, not simply a channel of information.
· Parents/caregivers trust Catholic schools with their children’s education, in large part due to the faithfulness of schools in meeting the needs of their families. Understanding what families need and desire to grow in their faith will help bridge this trust to the parish. 
· Parish representatives must withhold judgment and listen for the real needs of the parents/caregivers (not what they think they need) to continue to build trust. 

Who to Invite
· Parents/caregivers of Second-Fifth Graders representative of all thresholds of the faith journey (18-24 total)
· Parish Representatives (Pastor, Associate(s), Evangelization Coordinator, Youth Minister, Director of Religious Education, Senior Leadership Team members, Evangelization Team members, if necessary, other key parish leaders): 6-8 total

Roles and Responsibilities
· Parish Champion/Primary Coordinator
· Schedule the Facility
· Provide snacks
· Recruit Parish Representatives to serve as Facilitators of each listening circle
· Coordinate with School Champion to make invitations to parents/caregivers of school children 2nd-5th grade
· School Champion
· Coordinate with Parish Champion to make invitations to parents/caregivers of school children 2nd-5th grade, especially those the parish may not have access to
· Identify and invite someone to be a Lead Facilitator for the Parent/Caregiver-Parish Conversation
· Lead Facilitator
· Someone trained in Restorative Practices who will facilitate the two-hour listening session. It will be best if this person is someone from outside the parish or school (e.g., a member of the Catholic Schools Office or the principal of another school). 
· Circle Facilitators
· Parish Representatives who will follow the script provided. Their role is not to participate in the circle or offer any feedback, but to listen and synthesize what they hear to share at the end of the session and with other parish leaders later. 



Tips for Success
· Ask school leaders and other parents/caregivers to make personal invitations to parents/caregivers who are representative of all thresholds of the faith journey, not just parents/caregivers who seem to be “faithful” or “engaged”! This is essential, as the parish may not have a relationship with these parents/caregivers. Utilize Home and School or other parent run organizations to assist in making invitations. 
· Each circle (3-4 total) should be approximately 8 people (6-7 parents/caregivers, 1 facilitator). Use chairs in a circle with no table. 
· Parents/caregivers should have children in 2nd to 5th grade. Younger parents/caregivers are still adjusting, and older parents/caregivers are on their way out. 
· End with nice, substantial snacks - the opportunity for fellowship and hospitality will be a key factor to your success. 
· Consider using the school for these sessions for parents/caregivers who may be unfamiliar with parish grounds.
· Bring “talking pieces” for each group so people have something to hold when it’s their turn to speak. 
· Provide childcare to minimize obstacles for parents/caregivers. 

How to invite
Sample Invitation Scripts

Pulpit
I have a special announcement for school parents/caregivers:
Next Thursday evening from ______ to_______ in the _____________, we are hosting a special conversation for parish leaders and school parents/caregivers to talk about how the parish can better serve parents/caregivers on their personal faith journey. 
We know the job of being a parent/caregiver today can be challenging and that sometimes there is not much time or room for personal growth in faith. The parish wants to help but we know our first step must be to listen to you. 
We're going to provide great snacks in a relaxed environment to have a conversation. Our goal as parish leaders is to listen and understand more deeply some of the challenges that parents/caregivers face as they grow in their own faith.
If you are a parent/caregiver of a child at our school, we would love to have you there. Please see the bulletin for more information on childcare options available for that night.

School Email List
Special Invitation: Parent/Caregiver - Parish Conversation
Next Thursday evening from ______ to_______ in the _____________, we are hosting a special conversation for parish leaders and school parents/caregivers to talk about how the parish can better serve parents/caregivers on their personal faith journey. 
Father and the parish know the job of being a parent/caregiver today can be challenging and that sometimes there is not much time or room for personal growth in faith. The parish wants to help but we know our first step must be to listen to you. 
We're going to provide great snacks in a relaxed environment to have a conversation. 
See options for childcare below.

DETAILS
Who: School Parents/caregivers and Parish Leaders
What:  A relaxed conversation on how the parish can help parents/caregivers grow in their faith
Where: Social Hall
When: 7pm Thursday
Why: Our goal as parish leaders is to listen and understand more deeply some of the challenges that parents/caregivers face as they grow in their own faith.
Childcare options: 

1:1 Invitation from School Leader (e.g., Principal or trusted faculty) via phone or personal email

Dear _______[School Parent/Caregiver]
I have a special invitation for you. Next Thursday evening from ______ to_______ in the _____________, we are hosting a special conversation for parish leaders and school parents/caregivers to talk about how the parish can better serve parents/caregivers on their personal faith journey. 
Father and the parish know the job of being a parent/caregiver today can be challenging and that sometimes there is not much time or room for personal growth in faith. The parish wants to help but we know our first step must be to listen to you.
I specifically thought to invite you because I think you can offer uniquely important insight. Your experience matters and your voice ought to be heard.
[Please insert any additional reasons why this person should attend]

If you are interested, I can send you an email with all the details including options for childcare.





























Schedule and Script for Listening Sessions

Welcome and Opening Prayer – 5 minutes – Lead Facilitator
Thank you for joining us tonight! My name is ____________ and I work for ____________. Our purpose in gathering today is for everyone present to express their thoughts, feelings and experiences around their faith journey and their involvement in the parish. We have invited parents/caregivers of children and parish representatives from __________ parish(es) in the hope of creating a space where parents/caregivers feel free to share their desires and the challenges they face, especially as it pertains to their journey of faith. We are sharing with the purpose of listening, storytelling, and connecting, not discussion, debate, or judgment. I will begin with a brief prayer before sharing with you what to expect for the rest of the evening. 

Dear Heavenly Father….

What to Expect – 5 minutes
In a few minutes we will break up into smaller groups of about 8 people. Each group will have 6-7 parents/caregivers and 1 parish representative who will serve as a facilitator of the conversation. 

You will be seated in a circle without a table to help aid the process of listening to one another. Your facilitator will ask you one question at a time, giving each person a chance to answer before moving onto the next question. They will not answer the questions or participate in the conversation; their role is to listen to you and to synthesize the themes of what they hear this evening to share with others. They will take notes of the themes that are emerging and repeat them back to you before we return as a large group. 

Each circle will review these agreements to ensure the process goes smoothly:
· Share only what you feel comfortable sharing. You may pass at any time. 
· Be mindful of time when it is your turn to share. Each person will have 2 minutes for each question. Your facilitator may ask you to wrap up if you go over to make sure everyone has a chance to share. 
· Use the “speaking piece” when it is your turn to speak. 
· Do not cross talk; answer each question from the “I” perspective. 
· Please respect the confidentiality of everyone present and do not share anything specific said within your circle. 

You will have an opportunity to clarify these agreements in your circle or add any you think are missing. 

	To help you prepare, these four questions will be asked:

1. How would you describe your faith practice at this time? 
2. What has your experience been of parish events other than Sunday Mass?
3. What does your family need most right now? 
4. What do you desire for your own personal and/or faith development?

Listening Circles – 45-50 minutes 

Scripts are included on the next page. 

Break – 10 minutes

Circle Facilitators use this time to gather their key themes to be shared with the larger group

Sharing of Themes – 10-15 minutes

Each facilitator briefly shares the key themes they heard in answer to each question. 

CSO Facilitator: If there is time or it seems appropriate, it may be helpful to highlight a few common themes from the separate circles. 

Remarks from Pastor – 5 minutes

The Pastor should take this time to express his gratitude to everyone for coming. It is important that he does not make any commitments or respond to anything he may disagree with from the themes. To continue earning the trust of the parents/caregivers present, an expression of gratitude and a commitment to discern what the Lord is asking regarding what was heard is the best response. 

Closing Prayer – 5 minutes

Pastor of the Parish(es) closes your time in prayer and a blessing. 

Reception – 30 minutes

Invite everyone to stay for a reception and to continue getting to know one another! Provide good, substantial snacks, including some healthy options. 






















Scripts for Small Circle Facilitators 
1. Opening (Small Groups of 6-7 and 1 facilitator) 
Hello, (as you may know) my name is ……… and I will be facilitating this Listening Circle. The purpose of this circle is to provide an opportunity for people to express their thoughts, feelings and experiences around their faith journey and their involvement in the parish. This sharing has the purpose of listening, storytelling, and connecting, it is not a discussion nor is it a debate. 

This circle may seem quite formal or scripted, and it is. The reason for this is to ensure everyone is free to respond to the questions without being interrupted or asked to explain themselves. Each of us is invited to speak and to respectfully listen, without judgment. I will be facilitating without participating.  

2. Agreements 
I will now review our agreements for this circle. 
· Share only what you feel comfortable sharing. You may pass at any time. 
· Be mindful of time when it is your turn to share. Each person will have 2 minutes for each question. Your facilitator may ask you to wrap up if you go over to make sure everyone has a chance to share. 
· Use the “speaking piece” when it is your turn to speak. 
· Do not cross talk; answer each question from the “I” perspective. 
· Please respect the confidentiality of everyone present and do not share anything specific said within your circle. 

Does anyone need clarification on the agreements or are there any agreements the 
group would like to add? (add additional agreements if necessary) 
 
I will be taking some notes during the process of themes that are emerging. If we have time when we are done answering the questions we can decide as a circle what themes, gifts, and wisdom we will share with the large group. 
 
3. Circle Questions (40 minutes) 
Answer the following questions in 4 rounds:
1. How would you describe your faith practice at this time? 
2. What has your experience been of parish events other than Sunday Mass?
3. What does your family need most right now? 
4. What do you desire for your own personal and/or faith development?
 
If time allows and people have skipped, you may ask if anyone has anything to add before moving on to the next question. 

4. Reflection of Themes 
If time allows, please talk with the group about the themes you have determined and make sure that the entire group feels comfortable with what you are going to share on their behalf.   
 
Whole Group  
The whole group comes back together.  As the facilitator, you will share the themes from your group discussion.  
